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Cleveland Harbor Eastern Embayment Resilience Strategy

Stakeholder Meeting #3 August 3, 2023



Engagement 

Where are we in the process?

1 10 112 3 4 5 6 7 8 9 12 13

Task 1: Site and Technical Investigations 
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Task 2: Phasing and Implementation Planning

Task 3: Funding Strategy

Task 4: Stakeholder Engagement 

Task 5: Masterplan Refinement

6.1 100% Schematic Design, Landside 
(All Phases)

6.3 90% Construction 
Documents of Marine Package

6.2 Permitting (Coastal and Waterway)

Major Grant and 
Project Milestones

we’re 

here!

Site Investigations 
& Enabling Studies

Design & 
Permitting 



Last meeting we focused on… 

+ Site Enabling Studies 
and Findings

+ February Community 
Engagement Results

+ Masterplan Refinement 
Process and Revised 
Plan



What have we been doing this 

spring and summer?

+ Project Partner Workshops

+ Construction Phasing and Sequencing

+ Habitat and Program Refinement

+ Funding and Grant Strategy

+ USACE Coordination and Benefit-Cost Assessments



Project Partner and 
Design Team Engagement



April Site Visits and Workshops

+ We took a closer look at:

Landform and shape, Edge conditions, 
Programming, Access, Scale, User 
Experience

Little Island

Brooklyn Bridge ParkHunters Point South



Hunters Point South

+ Edge conditions

+ Wetland benches (stormwater and 
tidal)

+ Vegetated wind blocks 

+ Variation of pathways and connections



Brooklyn Bridge Park
• Passive and active programming

• Park phasing (north and south ends were built out first)

• Sound berm for sound dampening from the adjacent 
highway

• Edge condition – beach, stone breakwater, hardening 



Little Island

• Lighting

• Signage

• Verticality 

• Intensely programmed



+ Eric Landau, President of the BBP 
• Funding models, Park Phasing 

+ Joseph Sutkowi, Chief Design 
Officer of the NYC Waterfront 
Alliance 
• WEDG Verification

+ Moses Gates, VP Housing & 
Neighborhood planning for the NY 
Regional Planning Association 
• Green gentrification, neighborhood 

strategies

We met with..



Construction Phasing 
and Sequencing



Fishing Pier

Nature Play

Nature Based Shoreline

Lawn Weir

Shallow 
Cove

Picnic 
Pavilion

Lawn

Kayak
Portage

Fishing Pier

Lawn

Fishing/ 
Overlook

Nature Trail

The Gordon Hills

InterCity Yacht Club

The Cove

E. 55th Marina

Lake Erie

Cleveland Lakefront

Nature Preserve

The Lakeshore

Habitat
Loop

Nature 
Play

Marsh Walk





Placement process



Placement process



Placement process



Phase New Park Area(AC) 
Existing 

Area(AC) 
Dredge Capacity 

(CY + Years) 

The View 17.4 2.4 750,000  (4 yrs)

The Launch & Bay 15 6.1 800,000 (4.5 yrs)

The Isle 15.3 -   900,000 (5 yrs)

Habitat Loop  15 2.1 550,000 (3 yrs)

Gordon Hills 9 9.7 220,000 (1.5 yrs)

The Cove - - 950,000 (4.5 yrs)

The new park plans to have about 20 years of dredge 

capacity, that is over 4 million cubic yards of material!  



Funding and Grant 
Strategy



+ The U.S. DOT is funding Competitive Resilience Improvement Grants through the 
Promoting Resilient Operations for Transformative, Efficient, and Cost-saving 
Transportation Program (PROTECT)

PROTECT Grant



PROTECT Grant



+ A $56 million grant 
award could construct 
about 900 linear feet of 
breakwater to protect 
the most vulnerable 
portion of I-90

+ Grant submittal due 
Friday, August 18

PROTECT Grant



NOAA Grant

+ A $60 million grant 
award could construct 
17 acres of “The View” 
landform and habitat 
areas

+ Letter of Intent due 
Monday, Aug. 21

Climate Resilience Regional Challenge



Putting It All Together

Breakwater –

PROTECT

Breakwater – 

NOAA or BRIC 

Breakwater – 

USACE or BRIC

Landform and Cove –

USACE and NFWF

The View –

NOAA  

Grant Application 

in progress

Potential Future 

Opportunities



How can you support?

+  Consider providing Letters of Support for NOAA and 
PROTECT

+  Letter Templates can be provided upon request

+  Please return the letters to Kelly at 
kbc@clevelandmetroparks.com by Friday, August 11. 



Habitat and Program 
Refinement



CHEERS Habitat Update



CHEERS Habitat Update

LEGEND

Open Water

Wetland

Upland



CHEERS Program Update
Scale Comparisions + Precent Active Recreation



CHEERS Program Update
Program Types



CHEERS Program Update
Program Precedents



CHEERS Program Update
Program Distribution



CHEERS Program Update
Program Distribution -Option #3



USACE Coordination and 
Benefit-Cost Assessments



USACE Coordination

GOAL: USACE 20-Year DMMP Identifies 
CHEERS as Recommended Plan for the 
Federal Navigation Project as a Local Led 
(Non-Federal) project through a cost-sharing 
agreement (possibly a 217).



USACE Coordination



USACE Coordination

Alternatives Screening Spreadsheets were 
received back from:
• Cleveland Metroparks
• Port of Cleveland
• City of Cleveland
• Ohio Department of Natural Resources

Thank You!



USACE Coordination

Ongoing Efforts:
• Dredge Material Management Plan (DMMP)
• Benefits Cost Analysis (BCA)

Next Steps:
• Prepare Submittal to USACE

• 30% Design Drawings
• Project Cost Information
• DMMP Alternatives Analysis
• BCA Analysis



Upcoming Events



CHEERS Summer Community Update
Virtual, August 10th at 12 PM
Register here today: http://bit.ly/CHEERSsummerupdate

Community Conversations 
In-Person, Sometime during the week of October 9-13! 
Stay Tuned! 

Save the Date!

https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fbit.ly%2FCHEERSsummerupdate&data=05%7C01%7CKara.Slocum%40arup.com%7Caedf6b09d7e546afa2fb08db8a18e14f%7C4ae48b41013745998661fc641fe77bea%7C0%7C0%7C638255611802891227%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yrLBOlnDba0aEOSTJ0lcBX5aN8VkxM%2FIb5KyEyC3r50%3D&reserved=0


Partner Updates



City of Cleveland 
Parks and Recreation Master Plan

The City of Cleveland's Mayor's 
Office of Capital Projects is in the 
first phase of planning the future 
of parks and recreation in the 
city of Cleveland.

The city is working with a 
consultant team and conducting 
a collaborative and public-
centered planning process. 

More information and a survey 
are at www.cleparksrecplan.com

http://www.cleparksrecplan.com


City of 
Cleveland 
North Coast 
Harbor

See 
www.clevelandnorthcoast.com  for 
more information and a survey

http://www.northcoast.com


THANK YOU!
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